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Planning Timeline

TIMELINE IS TENTATIVE



Recap of Meeting #3

• Reviewed Assessment & Building Data for Braden MS

–The building is much larger than what we need for our current
enrollments

–The building is in need of major system replacement (ie:  HVAC
electrical, security, etc)

–The cost to fully renovate = $24.5M. This equates to an 85%  
renovation vs. rebuild percentage

–Site is 28 acres and offers opportunity for expansion or new
construction

– School has good natural  light, corridor design limits good
line of sight, and there is a lack of flexible, collaborative space



Recap of Meeting #3

• Reviewed Assessment & Building Data for Kingsville ES

–The building is in need of major system replacement (ie:  HVAC
electrical, security, etc)

–The cost to fully renovate = $14.1 M. The cost to renovate EXCEEDS
the costs to rebuilt as new at the same SF

– School has good natural  light, corridor design limits good
line of sight, and there is a lack of flexible, collaborative space

• Team Building Exercise



Team 
Building 
Exercise



Team 
Building 
Exercise



Agenda
Planning Timeline & Recap

Ridgeview Elementary 
School Assessment & 
Educational Adequacy 
Study

Overall Summary

Treasurer’s Report

Jeopardy Review Game

Next Steps / Questions



Ridgeview Elementary School

• Acres:  10 acres

• SF = 49,584 SF

• Original Construction: 1957

• Additions: None

• Enrollment:   398

• Grades:  K-5

• Building Capacity:  400 students



Ridgeview Elementary School
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Ridgeview Elementary School –
Assessment Validation



Ridgeview Elementary School - Assessment 
Validation 



Ridgeview Elementary School – Assessment 
Validation



Ridgeview Elementary School – Assessment 
Validation

Building lacks a secure vestibuleUnit Ventilator infill will be required



Ridgeview Elementary School – Assessment 
Validation

Interior wall cracks Interior wall cracks



Ridgeview Elementary School – Assessment 
Validation

Asphalt in poor condition

Fencing in poor condition



Educational Adequacy



Ridgeview Elementary – Current Landscape

1st Floor



Ridgeview Elementary – Current Landscape

2nd Floor



Ridgeview Elementary – Size & Flexibility

Student retention is 
5% with a lecture 

format, 

50% with a 
discussion format 

and 

70% with a practice 
by doing format.

and Flexibility



Ridgeview Elementary – Capacity & Space Study 
of Classrooms

First Floor Level

- Average standard 
classroom size is 726 SF 
– undersized

- 400 students warrant 16 
CR, the school has 22

- Special Education 
classrooms are 
sprinklered throughout 
and generally good sized 
for Spec. Ed. program

- Kindergarten CR’s have 
required RR inside CR but 
are slightly undersized



Ridgeview Elementary– Capacity & Space Study 
of Large Group Spaces

First Floor Level

- Gymnasium is just slightly 
undersized at 3,238 SF compared 
to OSDM recommendation of 
3,500 SF

- At 1,029 SF, the Kitchen is close to 
OSDM recommendation of 1,393 
SF

- Media Center has excess SF at a 
total of 1,518 SF, compared the 
OSDM recommendation of 1,194 
SF

- Student dining is undersized at 
2,309 SF compared to 3,000 SF 
recommendation by OSDM



Ridgeview Elementary – Capacity & Space Study



Ridgeview Elementary – Daylighting

“In one school district, 
students with the most 
daylighting in their 
classrooms progressed 20% 
faster on math tests and 
26% faster on reading tests 
when compared to students 
in the least daylit 
classrooms.”

Daylighting in Schools: Improving Student Performance 
and Health at a Price Schools Can Afford, 2000



Ridgeview Elementary – Daylighting

1st Floor Level



Ridgeview Elementary – Daylighting

2nd Floor Level



Ridgeview Elementary – Safety & Security

“Employing CPTED [Crime Prevention 
Through Environmental Design] concepts 
in new school construction and 
renovations can make substantial 
improvements, ranging from 
reconfiguring main entranceways to 
funnel visitors into the office to 
enhancing hallway supervision with 
improved line-of-sight, and reducing 
bullying by putting restroom sinks in a 
common area on the outer portion of the 
bathrooms so adults can better 
supervise kids washing their hands after 
using the facilities,”
School Safety A Shared Responsibility, Justine Brown, October 
2015
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Ridgeview Elementary – Safety & Security

- Main office is not 
connected to main 
entrance

- A secure vestibule is not 
present at main entrance

- Corridors have a lot of 
twists and turns which can 
limit visual observation 

- Restroom design does not 
provide sinks in a 
common area on the 
outer portion of the 
bathrooms so adults can 
better supervise kids 



Ridgeview Elementary – Safety & Security

- Main office is not 
connected to main 
entrance

- A secure vestibule is not 
present at main entrance

- Corridors have a lot of 
twists and turns which can 
limit visual observation 

- Restroom design does not 
provide sinks in a 
common area on the 
outer portion of the 
bathrooms so adults can 
better supervise kids 



Ridgeview Elementary – Site

N



Ridgeview Elementary – Summary

- The overall renovation cost has increased to $11.8 Million Dollars (85% 
renovation vs. rebuild).

- The site has 9.36 acres and is provided with greenspace that is 
suitable for outdoor learning

- Typical classrooms are undersized compared to State standards.   
Overall however, the building is adequate square footage for the 
student population.

- The school has a generous amount of daylight – all 
teaching/learning spaces are provided with natural light.  

- Corridors wind and bend – this limits staff visual supervision.  The 
facility lacks security/safety features in the restroom design to inhibit 
opportunities for bullying and there is no secure vestibule entrance 
for enhanced security control.
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Overall Summary

PROBLEM STATEMENT:

The problem is captured in the choice between 
renovating our existing buildings and expecting 
them to meet our future needs, or using those 
funds leveraged with local and OFCC dollars to 

build new.



Overall Summary

Challenges:

- We have too much space / facilities for our current and 
projected enrollment.

- OFCC recommends 208,149 SF total for our projected
PK-12 enrollment

- We have 338,792 SF within our four buildings

- OFCC uses what is called a “2/3rds Rule”.  If renovation costs meet or 
exceed 2/3rds (or 66%) the cost to rebuild that school, they recommend 
the building be replaced.  All of our buildings exceed 2/3rds and 
Kingsville ES is 101%



Overall Summary

Challenges:
- We cannot afford a four-building solution.  However, 

there is not a “NO COST” solution

- The total renovation cost for all four buildings is $75.3 million 

dollars

- We will be incurring costs yearly just in maintaining the status quo 
(roofs, pavement, boilers, etc)

- Basic upgrades such as adding AC into various buildings is 
impossible due to the lack of electrical capacity



Overall Summary

Opportunities:
- We are eligible to receive more OFCC co-funding than 

ever before

- Current Equity Rank is 200 which equals 67% co-funding from the 
State and 33% local share 

- By participating in the ELP Program with the OFCC, we can “lock 
in” that credit reimbursement percentage

- 12 years ago, our Equity Rank was 444, which equaled 27% co-
funding from the State and 73% local share.

- By participating in the ELP Program with the OFCC, we also have 
extensions to our borrowing capacity
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Next Steps / Questions

- Set Next Meeting: January 2020
Topic: Master Planning

- January – April 2020 – Master Planning

*Reminder: All information will be posted on the ‘Facilities Master Planning’ 
page on the School District website



Q & A
Thank You!


